PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011

PROJECTS AND SPECIAL COMMITTEES

#001-Iron Mountain Quarry—Chair: Tony Simpson (Reapproved at Annual Meeting 6-Oct-2011)

Committee Members

Tony Simpson (Chair) = 230 Camber Ln 437-8220 ausimpson@msn.com

Bert Loomis 235 Edgewood Dr 437-0901  bertl@cablespeed.com

Bruce Schmitz 150 Mount Constance Way | 437-7675 bruce schmitz@msn.com
David Armitage 141 Mount Constance Way | 437-0347 gdal4l@gmail.com

Kathy Traci 103 Twinsview Ct 437-7874 Tracipkt@aol.com

Laury Hunt 101 Shore Dr 437-2903 | Ithunt999@gmail.com

Randy Shelley 215 Edgewood Dr 437-7718  rshelley@waypt.com

Shane Seaman 131 Camano Ln 437-0933 | shane@knaussandseaman.com

* Purpose: PLVC, SBCA, and PLA coordinate efforts to reduce impact of Quarry operations on the PL-MPR; LMC chose
not to join the effort. Information relating to the Quarry is being archived.

* Composition: The Committee consists of homeowners of Port Ludlow who are knowledgeable about Iron Mountain
issues.

e Background: The project has five principle legal/licensing/rights/policing tracks:

a. Track A:-Iron Mountain obtained non-conforming rights to mine the 142 Acres leased from Pope on March 14, 2008. IMQ
prevailed in the Jefferson County Superior Court appeal on November 19, 2008. Contradictory evidence from the 1970s that
might well have produced different decisions was not discovered until 2010.

b. Track B:-Despite 300 Port Ludlow residents appearing and many testifying at the hearing, Iron Mountain prevailed that they
do not require a Conditional Use Permit in the JeffCo Superior Court on April 15, 2009.

c. Track C:-lron Mountain lost their Mineral Resource Land Overlay appeal on January 10, 2008, but did not need to pursue it
when they received their legal non-conforming rights to mine in Track A.

d. Track D: SEPA Environmental Reviews. IMQ applied for SEPA Permit on 25-Feb-2010. PLVC and others submitted EIS scoping
comments on 23-Apr-2010.

e. Track E: Land Exchange—PLVC and SBCA supported the Pope and DNR exchange plan on 27-Mar-2009. The Commissioner
made no decision and placed it on hold for two years.

* Negotiations: Committee and Pope/IMQ negotiations took place from January to October 2009. Despite early
indications of Pope flexibility, no binding commitments were made to Port Ludlow and negotiations were
discontinued.

* Legal Fund: Approximately $45,000 has been spent trying to stop or control the quarry—all have failed. The fund
balance is $7,700 as of September 2011.

* Committee Focus is Currently on Track D, SEPA:

a. JeffCo issued a State Environmental Policy Act (SEPA) Determination of Significance (DS) on 22-Mar-2010
requiring an Environmental Impact Statement (EIS) from Pope/IMQ. IMQ sued JeffCo with damages on 6-Apr-
2010 to reverse this EIS decision. The court disallowed a PLVC’s petition and subsequent appeals to intervene
(present evidence) on behalf of JeffCo’s determination. On 5-Oct-2010, the court vacated the DS, ordered JeffCo
to recommence the SEPA process, and left open damages against JeffCo.

b. JeffCo recommenced the SEPA process but Pope/IMQ was dissatisfied with their efforts. In April 2011, JeffCo’s
insurance attorney ordered an independent consultant (Shockley Planning Group) to perform the SEPA DS. PLVC
asked to submit relevant documents to Shockley, but the request was denied.

c. Shockley’s work is expected to be completed by October 2011. When the Shockley report and recommendations
are available, the extent to which the public (and this committee) will be permitted to participate in the SEPA
process will become clearer.

Estimate conclusion of efforts by end 2012 at the earliest.

(As oF 3 OcT. 2011)
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#005 — Port Ludlow Phone Directory — Chair: Dave Armitage (Approved at Annual Meeting 6-Oct-2011)

Committee
Members
Dave Armitage | Chair 437-0347 | gdaldl@gmail.com
Bob Force Data Base
Bob Azen D?ta_Bas_e &
Distribution

David Goudie | Graphics

Pete Tallerico | Sales

Dick Durand Sales (1/2)

Elizabeth Van | Accounting
Zonneveld

Publicity 95 Red Cedar

437-4108 tstone@qg.com
Lane

Tom Stone

The Phone Directory was last updated in October 2009.
The next issue will follow about two-years later—i.e., about February 2012.



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011

#009 — Update Bylaws and Articles for Resident Approval; Board Procedures for Board approval — Chair: Laury Hunt
(Reapproved at Annual Meeting 6-Oct-2011)

Committee Members
Laury Hunt (Chair) 101 Shore Dr 437-2903  Ithunt999@gmail.com
Larry Nobles 81 Harms Ln 437-9613 | Inobles@cablespeed.com

New Board Member

New Board Member

Shane Seaman 131 Camano Ln | 437-0933 | seamansthree@msn.com
Tom Stone 95 Red Cedar Ln ' 437-4108 @ tstone@cablespeed.com
Tony Simpson 230 Camber Ln 434-8220 ausimpson@msn.com

The By-Laws Committee will address during the next term of office the Following issues.
A. Should Article IX of the Articles of Incorporation be amended to:

change the makeup of the directors to be elected by the voting members as a whole and eliminate the requirement
that 6 members be from the North Bay Community and 4 members from the South Bay Community so that any voting

member regardless of their residence within the MPR be eligible to be elected.

B. Should Article IX of the Articles of Incorporation and Article IV of the By-Laws be amended to reduce the total
number of Directors on the board to seven or nine members.

These issues are consistent with the opinions expressed at the two Symposiums held last year and with the concept of a

unified community.

(As OF 3 OCT. 2011)
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STANDING COMMITTEES AND CONTINUING ACTIVITEES
#_ B — Community Development Committee — Chair: Larry Nobles (Reapproved at Annual Meeting 6-Oct-2011)

(Note: The Community Development Committee was formed in 2001 when the Council combined the Development

Standards Committee with the Planning Committee.)

Committee Members

Larry Nobles (Chair) = 81 Harms Lane 437-9613 Inobles@cablespeed.com

Jim Boyer 401 Highland Dr 302-0989 baysider@cablespeed.com

Jim Brannaman 563 Pioneer Drive 437-9241  jimbr@cablespeed.com

Don Clark 20 Heron Road 437-7972 genesee@comcast.com
Richard Grieves 81 W Port Ludlow Rd = 437-0881 @ griever@cablespeed.com

Doug Herring 227 Edgewood Dr. 437-4171 doug joyherring@hotmail.com
Laury Hunt 41 Cameron Dr. 437-2903 | lthunt@gmail.com

Sue Ryan 124 S Bay Lane 437-7996 ksryan@ecryan.com

Bruce Schmitz 150 Mt. Constance 437-7675 | bruce schmitz@msn.com

Art Zoloth 632 Rainier Lane 437-0346 gotrout@cablespeed.com

This Committee has two discrete functions:

1.

It is the Council's primary liaison with any and all developers working within the boundaries of the Master
Planned Resort. This function is primarily reactive. The principal developer, Port Ludlow Associates, has agreed
to submit all new development proposals to the Council through the Community Development Committee prior
to formal filing with Jefferson County. These proposals are reviewed by the Committee, which then
recommends to the Council whether it should support, support with modifications, or withhold support for the

proposal.

It is the Council's primary liaison with the Jefferson County Community Development Department. This function
is primarily proactive. Neither the Council nor the Committee has any formal power to force the Developer to
adhere to Conditions that have been mandated by the County in approving development projects. However,
the Committee should monitor adherence to these Conditions, bring any lack of compliance to the attention of

the County, and insist that the County take action.

The Committee did not meet formally during the last 2009-2010 year due to lack of new proposals from the

Developer.

The Committee did review by e-mail the original draft of the letter that the Council has now sent to the
Jefferson County DCD in support of the application for a permit to rehabilitate the dock at Mat Mats Quarry to

permit delivery of clean fill to aid in reclamation of the site.

Upcoming Business: The State Department of Natural Resources is once again in negotiations with the Jefferson County
Commissioners with regard to the proposed Land Exchange between DNR and Pope Resources that was first proposed
over two years ago. DNR is now in the process of reviewing the economic ramifications of at least two alternate
proposals. As soon as this new data is available it will be incumbent on the Committee to review it and advise the
Village Council as to what action (if any) it should take before the final decision is made by the State Board of Natural
Resources. There may or may not be further public hearings as this proposal moves forward.



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011
# C-— Disaster Preparedness Group (Reapproved at Annual Meeting 6-Oct-2011)

(Note: This was previously Public Safety/ Emergency Preparedness)

Committee Members

Pat Traci Director of PL Disaster Preparedness Group ‘712;;1 tracipkt@aol.com
Michael . . 437- -
Asbury Emergency Communications Coordinator 9541 adjudik8r@msn.com
Russ Henry North Area Disaster Preparedness Coordinators gg;b russhenry@waypoint.com
. . 437-

Pat Lohrey South Area Disaster Preparedness Coordinators 7760 pntlohrey@cablespeed.com

. . . 437-
Kevin Ryan South Area Disaster Preparedness Coordinators 7996 ksryan@ecryan.com

; Community Emergency Response Team (CERT) 437- .

Pat Traci Coordinator 7874 tracipkt@aol.com

All North and South Bay Block Captains are listed on www.PLVC.org
1. The Port Ludlow Disaster Preparedness Group consists of over 100 volunteer residents that are trained to
respond in case of a disaster in our area.

2. Adisaster is a natural or man-made event (such as a storm, earthquake, wildfire or explosion) that could occurs
which will result in one or more of the following conditions: (1) Causes substantial property damage and/or
serious injuries to residents; (2) Shuts down the telephone system and/or (3) Disrupts transportation.

3. We do not respond to emergencies such as a heart attack or house fire. In that case, the resident calls #911 for
assistance.

4. The Disaster preparedness Group has a tested radio communication system linking 34 separate Port Ludlow
neighborhoods with the South and North Bay Communications Centers located at the Bay and Beach Club. There
are over 100 trained volunteer neighborhood captains. We exercise this communications link and our
neighborhood Captains each quarter.

5. Fire Station #31 has a Central Command and Control station that will link all neighborhoods in its Fire District
with outside organizations such as Jefferson County’s Emergency Operations Center. Located also in the Fire
Station #31 is a volunteered manned local Emergency Communications Room that links with our North and
South Bay Communications Centers. We cooperate with our local HAM radio operators to enhance our
communications.

6. The Disaster Preparedness Plan, a listing of all North and South Bay neighborhood Captains plus other
supporting procedural documents are maintained up to date and posted on the PLVC Website as well as on the
“Port Ludlow Today” Website.

7. The Disaster Preparedness Group Director has overall responsibility for developing and maintaining the Port
Ludlow Disaster Preparedness Plan and with coordination with other Emergency Management System Groups
such as the Jefferson County Department of Emergency Management or the American Red Cross. He is also the
Chairman of the Disaster Preparedness Committee, which reports to the Port Ludlow Village Council that
provides financial assistance.

8. In conjunction with Port Ludlow’s Disaster Preparedness Program’s Goals of Communication and Education,
Community Emergency Response Team (CERT) training is made available to the community with the help of the
PLFR at least once a year. CERT training prepares the community to independently survive a disaster.

(As OF 3 OCT. 2011)
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# D — Finance Committee — Chair: __ ? (Approved at Annual Meeting 6-Oct-2011)

Committee Members
2727227

PLVC Treasurer

Develop and establish an annual budget and propose it to the council for approval.

1.

Seek funding sources for the programs adopted by the council and provide overall management and
fiscal control of fund-raising programs to assure a positive return on the fund raising efforts.

Review budget requests proposed by committees and make recommendations on spending levels and
reserves.

Review requested spending by the PLVC Board and/or committees and recommend approval or
disapproval based on the financial status of the PLVC and whether the requested item is within the
PLVC budget.

Develop a Budget for the 2012 Business Year:

A

N

Review furnished costs for all projects anticipated for the business year.
Using Quicken Software or Excel, input into a budget format.

Present draft of the budget to the BOD in workshop for review and critique.
Take revised amended budget to BOD for acceptance.

[llustrate to BOD the budgeted vs. actual on a monthly basis.

Develop cash flow projections of budgeted funds as the scale of the dollar volume and time frame
dictates.

Create and email monthly & quarterly reports to specific committees regarding their projects,

Create an annual report for the annual meeting and for the PLVC Web-archive.

(As OoF 3 OCT. 2011)
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# F — Friday Market Committee — Chair: Sandie Schmidt (Reapproved at Annual Meeting 6-Oct-2011)

Sandie Schmidt (Chair) 65 Wren Dr 437-0882  sjsandra5@msn.com
Don Thompson 103 Dunsmuir  437-7897  scotty-don@cablespeed.com
John Schmidt 65 Wren Dr 437-0882  sjsandra5@msn.com

Board Member

The season is from May through September. The market normally operates from 9:00 AM to 2:00 PM, longer if
demand warrants it.

a. Plans and operates the summer/seasonal market to provide fresh fruits and vegetables for the
community.
b.  Maintains conditions that encourage existing and new vendors and customers
Open restroom and electric room as necessary. Ensure locked when market closes.

c
d. Follow emergency contact list in event of unexpected difficulties.

e Provides potential income to the Council for funding continuing expenses and community projects
f

PLVC will staff a tent and table at the Friday Market occasionally as needed for the purpose of selling
directories, meeting the citizens and discussing items of interest with them.
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# H - Maintain Voting Member Resident Database (Approved at Annual Meeting 6-Oct-2011)

Dianne Ridgley = 386 Camber Ln | 821-1778 theseehawks@gmail.com

Nancy Karam 11 Driftwood Ct  437-0988 rfkaram@hotmail.com

Board Member

Tony Simpson
Mission: Prepare and maintain the list of Voting Members based on those who vote for Directors at the AGM
and those who document their wish to be a Voting Member in some other communication. The list is in Excel
format so that it can easily be used to merge a letter and envelope to all Voting Members.

(As OF 3 OCT. 2011)



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011
# J — PLVC Nomination/Elections Procedures Committee—Chair: (Approved at Annual Meeting 6-Oct-2011)

Committee Members
PLVC Vice President address = phone | e-mail address
PLVC North Bay Member
PLVC South Bay Member

This committee is dormant until April 2012. Three persons (one each from North Bay, South Bay, and
unaffiliated homeowners) should be key members. Elizabeth Van Zonnenveld, Larry Nobles and Jim Boyer are
currently seeking a candidate to fill the open North Bay seat.

(As OF 3 OCT. 2011)
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*

L — Recycling Committee — Chair: Steve Failla (Reapproved at Annual Meeting 6-Oct-2011)

Committee Members
Steve Failla (Chair) 114 Timber Ridge Dr  437-7734  stevefai@cablespeed.com
Robert Burns(as required) = 71 Mariner Pl 437-0451 mburnsl2@msn.com
Joe Kelly (as required) 244 Greenview Ln 437-7773 | coachbear@cablespeed.com
Board Member

1. Work with the Developer and the Recycling Company to provide improved recycling services and to
increase the level of service as required by community needs.

2. Frequently visit the recycling site and resolve or report any problems.

Conduct the continuing process of educating residents and other users about proper recycling procedures.

4. Ensure that violators are contacted by the PLVC or the Developer in writing, and in the case of repetition
and hard evidence, request that the County pursue a restitution fine as permitted.

w

(As OF 3 OCT. 2011)
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# N - Trails/Natural Resources Committee — Chair: Larry Scott (Reapproved at Annual Meeting 6-Oct-2011)

Committee Members

Larry Scott Chair PO Box 1347 PH 437-9299 mclgscott@cablespeed.com
Jack Manning V-Chair/ Natural Resources | 25 Sea Vista Place 437-9522 jackatm@cablespeed.com
Tom Satterlee Treasurer 211 North Bay Ln #4 437-4117 tsatterlee@earthlink.net
Soozie Darrow Scribe 110 Sea Vista Terr 437-9208 desdarrow@olypen.com

PLVC Board Mbr

Rocky Young . 113 Seaway Place 360-316-9116 @ youngdf@live.com
Steward Coordinators ] ]

Don Folsom 135 Timber Heights | 437-9251 folsomusa@msn.com

Background:

The Trails/Natural Resources Committee has evolved over the years as an active group under the auspices of the Port
Ludlow Village Council.

The Mission Statement is:
“The purpose of the Port Ludlow Trails/Natural Resource Committee is to develop and maintain the trails and natural
resources of the community. The committee shall also:

¢ Promote a community awareness and appreciation of the established walking/biking trails;
¢ Inform residents of their role in enhancing and nurturing the natural resources that abound in the area;
e Encourage users to help maintain the trails.”

All Port Ludlow residents who attend Trails meetings are considered committee members and as such have a vote in any
decisions.

(As OF 3 OCT. 2011)
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# O — Utilities Committee — Chair: Phil Otness (Reapproved at Annual Meeting 6-Oct-2011)

Phil Otness (Chair)

Dave Armitage

Bruce Schmitz

Dick Grieves

Elizabeth Van Zonneveld
Francis Wickeham

John Weaver

PLVC Board Mbr.
Randall Shelley

Tom Claudson

Committee Members

135 W Ludlow Point Rd
141 Mount Constance Way
150 Mount Constance Way
81 W Port Ludlow Rd

60 Admiralty Ln #331

194 Crestview Dr

82 Skiff Ln

215 Edgewood Dr
241 Mt Constance Way

437-0605
437-0347
437-7675
437-0881
437-5118
437-4059
437-9422

437-7718
437-7814

otness@cablespeed.com
gd.armitage@gte.net
bruce_schmitz@msn.com
griever@cablespeed.com
evz@cablespeed.com
fwickha@hotmail.com

r&kshelley@waypt.com
thomasclaudson@aol.com

The Committee reviews the development, construction, rates and distribution of all utilities providing service

to Port Ludlow Residents. The Committee negotiates with utility owners and regulators concerning rates,
additions of service or other changes on behalf of the Residents.

(As OF 3 OCT. 2011)
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# Q- Project Monitoring — Chair: PLVC Vice President (Approved at Annual Meeting 6-Oct-2011)

(Note: This Standing Committee emerged from Project #023)

PLVC Vice President
Assistant

Project Monitoring in this context refers to monitoring and managing the tracking the progress of the projects

and activities not the management of the projects and activities themselves. It is appropriate to centralize this

effort to ensure uniformity of communication on progress, to rank the importance of projects, and to highlight
problems at an early date.

a.
b.

Maintain and distribute the project and activity spreadsheets for Board meetings

Distribute the project and activity descriptions so project and activity chairs are encouraged to think
about and to communicate their objectives

Monitor the spreadsheets and descriptions to try to identify problems and notify the President of
problems.

Include and maintain a spreadsheet of key dates for important PLVC actions over a typical year.

(As OF 3 OCT. 2011)
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# R- Archive — Chair: Tony Simpson (Reapproved at Annual Meeting 6-Oct-2011)

(Note: This Standing Committee emerged from Project #022)

Committee Members
Tony Simpson (Chair) 230 Camber Ln 434-8220 ausimpson@msn.com
K. Austin Kerr Admiralty One Condos = 437-7152 kaustinkerr@gmail.com
PLVC Board Mbr

Purpose: Port Ludlow’s historical and legal documents are at risk. Currently, they are in paper format at the
LMC, PLA, PLVC, SBCA, and homes of varies current and past organization officers. A single fire could take out
many irreplaceable records. Moreover, documents must be available to the residents but sometimes
disappear when borrowed. The documents are often hard to find because there is no central index.

The modern solution is to digitize the records and post them on an Internet database. Such databases are
backed-up daily at the server and a second backup made locally and stored in a bank deposit box—the system
is immune from catastrophic damage. The documents are instantly accessible to all residents— avoiding
borrowing loss. The database includes a sophisticated index to find materials quickly. In addition, most
documents have optical character recognition so residents can also retrieve them using Google and other
search engines. Original paper documents papers are also on file.

Background: This project started in May 2009. As of January 2010, the Port Ludlow digital archive is
operational at plarchive.org. Over 600 documents have archived and indexed from various sources including
IMQ, JEFFCO, LEADER, LMC, PLA, PLVC, PLYC, POPE, SBCA, VOICE, WASTATE, and residents. Early Voice
magazines have been digitized and archived—all editions are now on the Internet at the Voice and Archive
websites. Eventually, the archive will have several thousand documents. Residents will have a single easy-to-
use system from which to read, download, or print.

Status: Last year, the archive was a technically oriented project to ensure that the system works. It does.
Soon, important Port Ludlow organizations should start to add their data directly—it should be a community-
wide effort. Austin Kerr, Professor Emeritus of History, Ohio State University and part time resident of Port
Ludlow, has joined the committee on an occasional basis. Eventually, an experienced archivist, librarian, or
historian from Port Ludlow should become chair of the project. These are the goals for 2012.



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011
# S — Insurance — Chair: Ken Snider (Approved at Annual Meeting 6-Oct-2011)

(Note: The PLVC created this Standing Committee by motion at the July 1, 2010 General Meeting)

Committee Members

Ken Snider (Chair) 174 Greenview Ln 437-9165 | kesnider@earthlink.net
Richard Grieves 81 W Port Ludlow Rd | 437-0881 griever@cablespeed.com
Laury Hunt Highland Greens #101 437-2903 Ithunt999@gmail.com

Shane Seaman 131 Camano Ln 437-0933 shane@knaussandseaman.com

The Committee is responsible for ensuring that the PLVC, its officers, directors, and committee members are
adequately insured and matters arising. It will meet as necessary.
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(As OF 3 OCT. 2011)



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011

#T-

Wellness — Chair: Tom Stone (Reapproved at Annual Meeting 6-Oct-2011)

(Note: The PLVC created this Standing Committee by motion at the July 1, 2011 General Meeting)

Committee Members
Tom Stone (Chair) = 95 Red Cedar Ln  437-4108 tstone@cablespeed.com

Education Forums:

Tom Boughner 90 Explorer Lane 437-0773 Tom.boughner@homeinstead.com
Peggy Schafran 851 Walker Way 437-9935 peggygs@peoplepc.com
Communications:

Gunter Krumme 120 Cascade PI #33  360-981-3002 gukrumme@gmail.com

Education Resources:

Ursel Krumme 120 Cascade PI #33  206-605-1957 Krumme@telebyte.com

Support Groups:

Kathy Traci 103 Twinsview Ct 437-7874 tracikt@aol.com

PLVC Representative:
Art Zoloth 632 Rainer Ln 437-0346 gotrout@cablespeed.com

Mission: The Wellness Committee assists residents in accessing relevant information that supports their personal health

care choices. Besides scheduling education forums and forming new support groups, there is an education resource

center with information books at both Clubs and a new website at (www.plhealth.org).

2011 Accomplishments:

Conducted meeting of over 40 local health professionals to brainstorm what this committee should attempt to
accomplish.

Created two educational resource booklets and placed in Bay & Beach Clubs

Website created.

Scheduled first Educational Forum with Dr. McGrory of Port Ludlow Jefferson Healthcare Medical Clinic
(Cancelled due illness- Will be rescheduled.)

Port Ludiow's

Wellness
Resources

2
Participated in Festival By The Bay PLVC Booth. \
Next Forum is 12 Oct with Dr. Michael Haberpointer (Balance & Fall Prevention)
Six more Forums are pending.
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# U — Future Of Port Ludlow — Chair: Art Zoloth (Reapproved at Annual Meeting 6-Oct-2011)

Committee Members

Art Zoloth gotrout@cablespeed.com

Jim Boyer gbboatman@gmail.com

Barbara Berthiaume barbara.berthiaume@gmail.com

John Hall john.hall@asau.edu

Jack McKay jmckay@hmleague.org

Dean Mosier gbboatman@gmail.com

Larry Nobles Inobles@cablespeed.com

Diana Smeland DSmeland@portludlowassociates.com
Tom Stone 95 Red Cedar Lane | 437-4108 | tstone@g.com

The Future of Port Ludlow Committee is a standing committee of the PLVC Board charged with the
responsibility of framing long-range planning for the Port Ludlow community as it relates to governance,
architectural design such as the retail areas, planning as it relates to the “build out” by the developer and the
action taken by the developer’s assets such as the Inn, Marina, Golf Course, and water/sewer facilities.

The committee accomplishes its tasks by first obtaining input from the community through town meetings,
invitational meetings, and e-mail surveys.

This input from the community is communicated utilizing Port Ludlow websites such as PLVC.org and
PortLudlowToday.com as well as vehicles such as the “Voice”.

As required the committee will work with the developer (currently PLA), the Home Owner Associations, the
retail community, as well as local and state government.

(As OF 4 OCT. 2011)
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# V — Communications Committee — Chair: Tom Stone (Approved at Annual Meeting 6-Oct-2011)

Tom Stone 95 Red Cedar Ln  437-4108 | tstone@q.com

Website & Blast E-mails

Jack McKay 560 Rainer Ln 437-1186 jmkay@hmleague.org

Bill Browne 113 Outlook Ln 437-8099 BrowneW@®@bus.oregonstate.edu
Publicitv

Bill Browne 113 Outlook Ln 437-8099 BrowneW®@bus.oregonstate.edu
Assistant

Assistant

Improve PL Image

Bill Browne 113 Outlook Ln 437-8099 @ BrowneW@bus.oregonstate.edu
Bev Browne 113 Outlook Ln 437-8099 @ BrowneW@bus.oregonstate.edu
Dave Pike davidleopike@gmail.com

Sherry Robinson 71 Topside Ct 437-7948 sarrobinson@msn.com

Maria Biondi 21 Mt Christi Ct | 437-4045 marwal@qg.com

Barbara Berthiaume 671 Rainer Ln 437-0423  barbara.berthiaume@gmail.com
Tony Simpson 230 Camber Ln 437-8220  ausimpson@msn.com

Pete Leenhouts 142 Pioneer Dr | 437-0787 PLeenhouts@aol.com

Art Zoloth 632 Rainer Ln 437-0346 gotrout@cablespeed.com

The Communications Committee will identify and/or create ideas to engage Port Ludlow residents to
effectively become a part of the Council’s decision-making process The Committee has several related but
distinct functions to accomplish its mission.

1. It maintains the PLVC Website (www. plvc.org);

2. It generates the “Key Communicator” Blast emails that publicizes Community activities and major
events to about 1,000 residents;

3. It creates publicity to support PLVC’S promotion of its mission and its relationship with governing
bodies, education of its capability, and sponsoring community wide events. Its focus is to build
awareness, credibility and stimulate interest within the community it serves;

4. It works on improving the Port Ludlow community image.

5. It will market the new Phone Directory to local residents.
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(As OF 3 OCT. 2011)



PLVC PROJECT AND ACTIVITY DESCRIPTIONS 2011

# W — Maritime Committee — Chair: Phil Otness (Approved at Annual Meeting 6-Oct-2011)

Phil Otness (Chair) 135 W. Ludlow Bay Cedar Ln 437-0605 otness@cablespeed.com

PLVC Member
Coast Guard Auxiliary Mbr
Yacht Club Mbr

The Committee will monitor activities in the Port Ludlow Bay to insure safety and health are carried out in
accordance with state laws. This would include issuance of reminders to long term vessel anchorage,
especially livaboards, and to speed offenders. The committee would communicate with Department of

Natural Resources for enforcement assistance.

(As OF 3 OCT. 2011)



